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EMERGENCY SERVICES 

The Emergency Services Department has been able to hire three new full-time 

paramedic/firefighters .  The addition of those three positions will allow us to 

place the 5th 24-hour Med Unit in service by late July or early August.  We 

have seen a decrease in COVID-19 patients and transports, and the  depart-

ment continues to work with our local law enforcement and city fire depart-

ments to create special birthdays for the young citizens in our county with 

Public Safety Vehicle Parades during the pandemic.  These birthday parades 

have been a huge hit and it has been a thrill to see the impact they have on 

our future generation during this time.  Four EMTs, Courtney Fortner, Jessica 

Chambers, Jason West, and Blake Waycaster, have successfully passed their 

Firefighter 1 Practical Exams.  Certified instructors within the Emergency Ser-

vices Department can now teach any class offered through the Georgia Fire 

Academy, which will expand the department’s inhouse training.   

SENIOR CENTER 

The Senior Wellness Center reopened on July 6th and the Senior Center reo-

pened on July 13th, both with limited spacing and seating to accommodate 

social      distancing.  Busses will operate with limited access for client trans-

portation.  Clients must phone ahead to reserve a place for meal reservations, 

bus    transports, and exercise.  PPE is required except during meals and exer-

cise and the buildings and buses are disinfected daily with additional disin-

fecting taking place after every client encounter.  Meals have continued to be        

delivered during the COVID-19 closure, with assistance from The Torch, to 

include meal boxes and bags of various food commodities.  Our Meals on 

Wheels volunteers were recently recognized for their service and                 

commitment to our clients.  The  department was awarded funding by the 

Dept. of Aging Services which has allowed for the purchase of new gym equip-

ment for the Wellness Center. 

All Parks & Rec facilities and fields are now open to the public allowing        

activities such as baseball/softball practices, soccer training, pickleball, tennis, 

rentals, swimming, basketball, gymnastics summer camp and competition 

gymnastics training.  All activities follow the Governor’s orders and extensive 

sanitation measures are taken daily to ensure the health and safety of patrons 

and staff.  To date, HCPRD has experienced a mild to moderate flow of patrons 

and the facilities have not been overwhelmed.  Feedback on our reopening 

has been positive.  HCPRD has also begun forming football and cheerleading 

squads for fall 2020.  Our new recreation website, 

www.habershamrecreation.com, has allowed users to register their children 

remotely from the comfort of their own homes rather than driving to the 

aquatic center.  This website will put us at parents’ finger tips on a daily basis. 

PARKS & RECREATION 

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.habershamrecreation.com%2F&data=02%7C01%7Cmshank%40habershamga.com%7Ceaaa8933ce914c006fec08d81ec76b31%7C17b0e0e202bb423bb128ed578468cafa%7C0%7C0%7C637293189129528821&sdata=g9ScYaTZnYzPxMVyYQ
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FLEET MAINTENANCE 
The Fleet Department has been working on a fire truck rebuild for a 2003 E-

One pump truck.  This is the second fire truck the County has completely    

rebuilt.  This rebuild was possible due to SPLOST funding.  During the first part 

of the rebuild, the pumper truck was sent out to local companies to have all 

fire related equipment refurbished, all emergency and accessory lighting    

updated to LED lighting, the engine inframed with a new camshaft and lifters, 

and the fuel system refurbished.  After these repairs were made the pumper 

truck was returned to the County and the fleet department rebuilt/replaced 

the suspension, steering components, brake system, batteries, all hoses and 

belts and performed a complete transmission service.  We have gotten sixteen 

years of service out of this truck and hope to get at least ten to fifteen more 

after this rebuild.  The first rebuilt fire truck is still in service and performing 

well.  Rebuilding fire trucks saves the County and taxpayers around $330,000 

to $360,000 per truck.  To purchase a fire truck new would cost around 

$420,000 to $ 450,000.  To rebuild an existing fire truck costs around 

$90,000.00.  
INFORMATION TECHNOLOGY 

 
On June 13th, the Information Technology Department successfully upgraded 
our ShoreTel phone system to Mitel Connect.  With this upgrade, two phone 
switches were retired, new servers were provisioned, and ShoreTel            
Communicator was retired and replaced with Mitel Connect on all computers. 
Mitel Connect training was made available to all end users. 

On June 20th, the IT Department successfully replaced all of the core           

networking switches at the Courthouse.  The Courthouse network equipment 

had reached end-of-life, was subject to failure, and vulnerable to cyber-

attacks.  Habersham County depends on the availability of the network to  

provide vital services to our community.  When the network is down, virtually 

all county services come to a standstill, or are severely disrupted. 

The Human Resources Department has continued to manage a variety of    
human resource programs to include payroll, benefits open enrollment, and 
safety training.  During these critical months of the COVID-19 pandemic, the 
department has focused on ensuring affected employees are educated on the 
leave provisions of the Family First Coronavirus Response Act and                 
Unemployment Compensation.  Over 500 partial unemployment claims on 
behalf of employees who had reduced or no hours due to COVID-19 were 
filed.  The Open Enrollment process was conducted through online access and 
over the phone counselors. Under the new benefits package, employees will 
participate in making contributions toward the health benefits plan. The  
County enrolled in a new Pharmacy Benefit Manager - SouthernScripts.      
Employees received a copy of their Open Enrollment Benefits Statements.  For 
FY20, the County’s turnover rate was reduced to 19% down from 24% for the 
previous year.  For the Month of June, the County hired nine new employees. 

HUMAN RESOURCES 
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PUBLIC WORKS 

The Public Works Department recently repaired a bridge on W. Glade 

Creek that was failing due to an apparent overweight load.  Crews        

removed the deck, painted the structure, then replaced the deck.  Annual 

hot mix asphalt pothole/patching began on July 9th and a crew will be 

dedicated to working on this for the next six weeks.  A sign management 

program is now in place as required by FHWA, which requires outdated 

street signs be replaced with new signs that are bigger and more          

reflective.  525 street signs have been acquired for the first phase of this 

program, there are five phases.  Utilities at Level Grove Rd. and J. Warren 

Rd. were recently relocated and high ground cut down to significantly 

improve sight distance in that area.  The LMIG 2020 project began on July 

2nd.  The scope of the project includes milling, patching, leveling, and  

resurfacing 12.13 miles of roadway.  The contract value is $1,363,655.  

The sump area at the Landfill has been repaired by County staff.  The EPD 

is expected to issue final approval of newly constructed Cell 5 the week of 

July 13th.  Staff is placing an intermediate cover on Cell 4 in preparation 

to move to Cell 5.  The EPD semiannual inspection occurred on June 17th 

and the Landfill received a score of 95 out of 100.  The Obstruction Survey 

at the Airport was completed and there were nine obstructions identified 

that negatively impact the vertical GPS approach.  Planning is ongoing 

among County Staff, GDOT, and the Airport Commission on how to obtain 

access to properties to remove trees.  Vertical GPS approaches are critical 

for general aviation and commercial traffic. 


